Fedora Ambassador Mentoring
starts with Ambassador
Administration

 Thomas Chung could no longer work on
Ambassador Approvals
— quality break

 What now?
— FAmSCo took over (Fabian Affolter)



what do we now?

e Fabian -> Joerg, we make it better! (Linuxtag08)
— Stepl
* GobbySession for tracking

e old Process

— Sponsoring and send steps

— Only 50% subscribed the Mailing List
* 50% send a intro

— Other Steps were not reviewed
e Country List?
e VerificationPage?
e Wiki? ...

— Final Welcome with some Msgs
* NO more a review

 How do we proceed with unsubscribers?
* Welcome Message != Mentoring



and then?

e Step2
 Tracking System
— TRAC was not useable for our purbose out of the box
— quick and dirty but does the job (OneorZero)

e Automated a bit

— Verification Page
— CLA - Process is now fully reviewed by Spot
— Send Reminders to unsubscribers by list function

e communication more



and then?

e Step3
e formed the AMA Team

e established new Approval Process
— Sponsoring only if imperative Steps are fulfilled
— Intro by AMA to Ambassador List — lower the overhead
— Weekly Report to FAmSCo from AMA
— Benefits
* more communication
e we have only to remove unsubscribers
e only around 20% get sponsored
e more quality
 India!
» Kirgisistan
e Irland
 Norway



Goals

 More Automation
— Integration of Approval Process in FAS or in TRAC, at
least integration in Fedoralnfrastructure
e What else?



Regional Requirements

e Informal Ambassador Mentors
— India
e Kushal
e Sankarshan
e Rahul
- EMEA
e Chitlesh
e Thomas
— more Feedback
e GeroldKassube
- World
 JoergSimon (white Spaces)
e MaxSpevack
— America
e Jeffrey Tadlock
 Clint Savage
e RodrigoPadula
— more Feedback



Ambassador Mentor

* Improve Mentoring
- Why?
e structures
— Example: know the Code of Conduct
* Who can help you
* cani get ...
e not so many self-starter
e do not invent the wheel twice
e do not make mistakes we have done already
e a helping hand free of choice who will not force “you”
— Mentor for every new Ambassador?
e Mentor = time commitment
* How? — free to help on/off
— Maybe a Ambassador Classroom twice a month?




Improve Ambassador Measurability

* To get Support
— Listing on FedoraEvents
— Event Report is required to get sponsoring

e Should we count?
- Events
— new Contributors recruited by Ambassadors
— Installed Systems on Install Fest
— Media, Shirts ...
— can we put all this in Relations?

* Do we need it all this?



